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JANE GARDNER OF SOCIAL ANGELS ON STANDING OUT AND 
GUIDING ‘LATE ADOPTERS’ INTO THE DIGITAL AGE

My entry into this industry began 
quite unexpectedly during a 
lunch with a friend and their 
friend, Julie Myers. Julie, who 
managed Connells Estate Agents 
at the time, asked: “Have you 
ever thought of becoming an 
estate agent?” I was settled in a 
marketing role at Beechams with 
a comfortable salary and a 
company car. Despite the modest 
offer of a £2,000 annual base 
salary plus a £40 bonus per sale, 
I found myself saying, “Yes.”

I never realised when I started 
that I’d always be learning. It was 
a busy, busy time. I worked seven 
days a week and I loved it. I had 
no training, but I’d complete 16 
property sales a month! 

I sat opposite my husband-to-
be, now ex, for six-and-a-half 
years, then we opened our own 
agency. That was in the early 
90s and I’ve had my own agency 
pretty much since.

I’ve always been open to the 
next thing and my first steps into 
the digital world came at my last 
firm, Sewell & Gardner. We were 
a small agency but punched 
above our weight and won a lot 
of awards. I was ARLA compliant 
and we were the only agency 
locally at the time that was an 
ARLA member. We were also the 
first agency in the UK to have a 
Facebook page – I put that down 
to Ben Harris who spoke at our 
ARLA regional meeting and said 
‘pages’ were going to happen 
for business. In the office at a 
director’s meeting, I was told I 
was being ridiculous – Facebook 
would come and go. 

I wish I’d known that some 
people would be so resistant to 
embracing change. 

I started two Facebook pages: 
one for our agency and the other 
to host a local rewards scheme 
that we ran. It was the start of 

PROPERTYMARK’S VIRTUAL LEARNING EVENTS – 
WEBINARS AND POWER HOURS – ARE AN EXCELLENT 
WAY TO WORK TOWARDS YOUR CONTINUING 
PROFESSIONAL DEVELOPMENT (CPD).  
FIND OUT MORE AT WWW.PROPERTYMARK.CO.UK/
CAREERS-LEARNING/WEBINARS.HTML

a business group really. I then 
spoke to web companies about 
an agency website, but it felt like 
one size fitted all and I wanted 
mine to be different. I met a 
coder, who I still work with, and 
built my own. That was in 2010.

EXAM SUCCESS 
In 2014 I was one of the first 
people to pass the Level 4 
Certificate in Residential Lettings 
and Property Management.  
I was running a busy agency and 
had a family to look after, so it 
was tough. That’s why I have so 
much respect for anyone taking 
these exams – it’s not easy! 

I started working with 
Propertymark Qualifications 
about seven years ago. Back 
then, the Level 2 qualification in 
Residential Lettings and Property 
Management was gaining 
momentum. I wrote and reviewed 
exam questions for Level 2 and 
subsequently Level 3 before 
becoming a writer and examiner 
for the Level 4 Certificate in 
Residential Lettings and Property 
Management. I still write and 
mark this exam, which is still 

available to those previously 
registered learners completing 
the qualification, given 
Propertymark Qualifications  
has now introduced the new  
Level 4 Certificate in Property 
Agency Management.

With my lettings consultancy 
business, being involved with the 
qualifications as an examiner lets 
me share what I know and help 
others get better at their jobs. 
There’s no greater satisfaction 
than seeing someone achieve 
their qualification. Having been 
through it myself, I know how 
much it means.

When Sewell & Gardner was 
sold in December 2014 I found it 
hard to sit still. I was asked to give 
the keynote speech at the Sunday 
Times Lettings Agency awards. 
Afterwards the phone started 
ringing so I didn’t have to think 
what to do next – Social Angels 
was born.

THE FUTURE IS DIGITAL 
Estate agency is my passion, but 
I’ve always loved marketing. It 
was pretty unique back then and 
to be honest much of the industry 
is still behind. I hear property 
sells without going online – the 
trouble is those agencies will at 
some point miss out on the next 
customer who will want to know 
how they’ll market their property. 
Looking at videos and walk-
throughs sends the message the 
agency is taking an interest.

I can’t fathom how some estate 
agents plan to excel at online 
marketing without either 
dedicating time to learn the  
ropes themselves or bringing  
a specialist on board. The digital 
side of our industry demands  
an understanding of marketing 
nuances, trends, algorithms and 
analytical tools, among other 
aspects. I invest even more time 
studying these than I ever did to 
my lettings compliance training!

The digital world has 
transformed our industry, though 
there are still those who spend 
more on window displays. It has 
made it more diverse and you 
have to ensure you stand out. If 
you can’t do it yourself, you need 
to get someone who can, but you 
won’t get that without paying.

Having a property online 
means you can whizz around 
and show clients exactly what you 
have, but you must be mindful 
of the global reach. People 
can look from anywhere in the 
world and you have to make that 
attractive. We’re not going back 
– this is the future and we’re only 
going to get better at it. 

I WISH  
I’D  
KNOWN… 


