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Establish a Consistent, Confident Message

Reassure your team so they can confidently reassure
landlords. 
Ensure every team member understands and can explain
your company’s position on the Renters' Reform Bill.
Train staff on legislation beyond England (Wales &
Scotland) to provide a full-picture service.

Communicate Your Value Clearly
Most landlords don’t realise the full extent of what you do for
them! Spell it out:

You handle 160+ compliance points on their behalf.
The fines for non-compliance will be up to £40,000 for
repeat offences.
Local Housing Authorities (LHA) will have greater power
to issue fixed penalty fines (£7k first offence, £40k for
repeat offences).
Decent Homes Standard will be mandatory; landlords
must act before enforcement begins.

Pre-Legislation Compliance Checks – A Must-Have Service

Offer a paid compliance check before the legislation takes effect.
Cover electrical, fire, gas, and energy efficiency checks to ensure
landlords pass inspections.
Provide written reports landlords can use to prove their
compliance.
Explain that acting now avoids costly penalties later; making this
an easy sell.

WIN & RETAIN
YOUR LANDLORDS



BOOST REVENUE 
& PROFIT
MARGINS

Future-Proof Your Income

Encourage landlords to move from Let Only to Rent Collection or
Fully Managed services.
Suggest spreading payments monthly to help them budget and
secure long-term clients.
Upsell additional services, such as rent reviews, compliance
checks, and property health checks.

Unlock New Revenue Streams

Partner with trusted providers for insurance [contents, accidental
damage, rent guarantee, legal expenses, pet damage etc]
broadband services, removals, cleaning, and property services;
earning commission while adding value.
Streamline suppliers to cut costs and increase margins: RentTech*
solutions like automated rent collection can help.
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Rent Protection & Legal Expense Services

Offer rent protection as standard and ensure landlords
understand the value of legal expense cover; particularly
under the new possession rules, where regaining
possession may take longer.

Encourage Landlords to Be Pet-Friendly

With rental reforms making it harder for landlords to
refuse pets, suggest Endsleigh’s Lets with Pets insurance to
cover potential pet-related damage.
The Government has confirmed no separate pet deposit
will be allowed, so insurance remains the best protection
option.
Position pet insurance as a way for landlords to widen
their tenant pool while safeguarding their investment.
Use this as an opportunity to enhance your service offering
and reassure landlords who may otherwise be hesitant
about allowing pets.



Offer a Rent Guarantor Service to Secure High-Risk Tenants

Many tenants struggle to pass affordability checks, such as
students, self-employed professionals, or those with limited
UK credit history.
Partner with a rent guarantor company (e.g., Housing
Hand, UK Guarantor, RentGuarantor) to provide a secure
alternative to upfront rent payments.
Highlight how this protects landlords from rent arrears,
while also opening up their property to a wider pool of
tenants.
Educate landlords on how rent guarantor schemes reduce
their risk and why it should be a standard offering in
today’s rental market.

Strategic Pricing Adjustments

Justify pricing by offering additional value; such as
compliance reviews or exclusive services. 
Run a temporary free upgrade to a higher service level to
demonstrate added benefits before increasing fees.



01.

Remove all references to fixed-
term tenancies and renewals; as
they’ll no longer exist.

Ensure monthly rolling contracts
are reflected in all agreements.

Consider consulting a contract
lawyer to pre-empt legal
changes.

UPDATE YOUR
LANDLORD TERMS OF
BUSINESS 

02.

If you are a Propertymark Member or have a subscription
with a Tenancy Administration Services (such as Goodlord) it
is likely that this part will be done for you!

Assured Tenancies are already in place, use them as a
reference.

Remove rent review clauses and update terms to reflect
Section 13 rent increases.

While landlords cannot charge a separate pet deposit, you
can still recommend pet-damage insurance to protect your
clients.

REVIEW & AMEND TENANCY AGREEMENTS

ACTION ADMIN &
COMPLIANCE UPDATES



03.

Pre-legislation inspections
should be booked NOW;
landlords need time to
rectify issues.

Help them spread costs by
scheduling compliance
checks in advance.

Track expiry dates of key
documents to ensure a
seamless transition.

PROACTIVE
COMPLIANCE
STRATEGY

04.

The final Renters’ Rights Act does not include a Lifetime
Deposit Scheme.
Current deposit protection rules remain in place under the
Tenant Fees Act 2019.
Letting agents should continue ensuring deposits are
correctly registered and compliant before serving notices.
Stay alert for any future consultation on deposit
portability, as the Government may revisit this policy
separately.

PREPARING FOR DEPOSIT 
& PAYMENT CHANGES



THE SOCIAL
ANGELS
DIFFERENCE

WE DON’T WAIT FOR CHANGE - WE GET YOU READY FOR IT.
WE DON’T JUST MANAGE BRANDS – WE MENTOR AGENTS
THROUGH TRANSFORMATION.
WE DON’T SEE REFORM AS A SETBACK – WE SEE IT AS YOUR
OPPORTUNITY TO EVOLVE.

AT SOCIAL ANGELS, WE HELP LETTING AGENCIES NAVIGATE THE
RENTERS’ RIGHTS ACT WITH CONFIDENCE. FROM REWRITING YOUR
TERMS OF BUSINESS AND TENANT/LANDLORD COMMUNICATIONS
TO CREATING CLEAR BLOG ARTICLES, GUIDES, AND UPDATE
CAMPAIGNS, WE’LL MAKE SURE YOUR AGENCY IS COMPLIANT,
INFORMED, AND ONE STEP AHEAD.

ARE YOU READY TO REFORM-PROOF YOUR BUSINESS?
 LET’S MAKE SURE YOU DON’T JUST SURVIVE THE CHANGES – YOU
THRIVE THROUGH THEM.

JANE GARDNER, FARLA, MNAEA
JANE@SOCIAL-ANGELS.CO.UK
07966 409627
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www.social-angels.co.uk
hello@social-angels.co.uk


